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Your Personal Leadership Style is Within

Use the next sheet to capture your leadership style.

Write down information about your:

Personality–What words would people use to describe you? What’s your natural 
state of being? How do you show up? Ask others to help you find some words.

Values–What do you believe? What would you “put a stake in the ground” for? 
What are the principles you use to guide your life and decision-making? 

Strengths and Skills–What are you good at? What education, training, skills and 
experience do you have?

Supports–What areas do you lean into for help? In what areas might you step 
aside and let others step up to lead?

Then, try to find the common threads and distill down to 3 words that describe 
your Personal Leadership Style–the place of your highest and best contribution. 
Put that in the center. 
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My Personal Leadership Style

Personality Values

Strengths &Skills Support

Leadership Style
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Expanding Your Leadership Range

Use the next sheet to decide where you want to grow.

Maybe you want to stretch into a more assertive style, or you want to work on your 
listening skills. Perhaps you want to try on a more coaching style of leadership. Where 
do you want to try to step-up and contribute? What are the places where you’ve been 
tempted to contribute or show up, but didn’t feel confident to do so?

This is a plan to find opportunities to try on those new styles. Identify where you can 
step-up in a low-stakes way. Maybe in a conversation with someone or in a meeting. 
Low-stakes means it’s a place where you can try and not worry about getting it right. 

Write your leadership style near the center and write words that describe how you 
want to expand or decrease on the right, left, up and down from center. Using example 
from above, you might want to be more assertive OR less (listening more, letting others 
take the lead). You might want to be more expressive and communicative or you might 
want to practice being less expressive, more direct and to the point.
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Expanding Your Range
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Five Bold Steps Instructions
Exercise developed by The Grove

What are some “low stakes” opportunities for you to try new styles?

1. What’s the vision? Where do you want to grow? Put that in the vision circle.

2. Why do you want to grow in your leadership? Put those reasons in the 6 
circles around the vision circle so you have some context and motivation.

3. What are the 5 opportunities for you to try out new leadership styles? Put 
those in the spots on the arrow numbered 1-5

4. What are your values that will guide this growth?

5. Who or what will you use to support your growth?

6. What might get in your way? How can you make a plan to address obstacles 
that arise? For example, “I might get scared to speak up, so I will have an 
accountability buddy in the meeting who will help me follow through.”
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https://www.grove.com/
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Resources

Books
• Leading with Emotional Courage by Peter Bregman
• The Art of Noticing by Rob Walker
• Insight by Tasha Eurich

Personality & Leadership Tests
• Fascination Advantage
• Kolbe
• Myers Briggs
• Gallup StrengthsFinder

• Gretchen Rubin–Four Tendencies

Questions? You can reach me at jocelyn@theringeffect.com
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https://www.amazon.com/Leading-Emotional-Courage-Conversations-Accountability-ebook/dp/B07DLJCC1G
https://www.amazon.com/Art-Noticing-Creativity-Inspiration-Discover/dp/0525521240
https://www.amazon.com/Insight-Surprising-Others-Ourselves-Answers-ebook/dp/B01JWDWP4Y
https://www.howtofascinate.com/store/fascination-advantage-assessment
http://www.kolbe.com/
https://www.myersbriggs.org/my-mbti-personality-type/
https://www.gallup.com/cliftonstrengths/en/home.aspx
https://quiz.gretchenrubin.com/

